
Warren Township Supervisors-   Minutes Regular Monthly Meeting-   November 3rd, 2025

The meeting was called to order by Chairman, William Franklin; Supervisors present were, William Franklin,
Mark Wheaton and Matt Wilks.   Also, present were Lori Kepner, secretary/treasurer, and Joe Vrabel
Roadmaster.  There were several members of the public present at the meeting.  The sign in sheet will be
attached to the minutes. No members of the public had requested to be put on the agenda.  One member of
the public voiced his concerns about mud on Highland Lake Road, from the construction of a new home on
that road.  Vrabel will address that this week.  Pledge to the Flag was recited.  

Minutes:  A motion was made by Wilks to accept the October 1st, 2025 Special meeting minutes, the October
6th, Regular Meeting minutes and all October 8th, 2025 budget meeting minutes.  Wheaton seconded and all
agreed. Wheaton suggested putting the heading Road Report before the comments where it starts: (Joe
Vrabel gave the road report) Kepner will make sure it is clearly noted.    

Treasurer’s Report and Bills:  were approved by motion made by Wilks and seconded by Franklin and all
agreed.     
Statement balances as of October 31, 2025
General fund balance: $  73,116.28
Impact fund balance: $835,441.60
State fund balance: $385,835.65
First Citizens balance: $     9,143.34
Total all funds $1,303,506.87
Fire Dept and EMA:  There is nothing new with the Fire Dept or the EMA.  

Road Report:  Joe Vrabel gave the road report.  The building heat issues are still not resolved.  They have been
working roads as needed; there were 10 different spots that needed graded again.  The have been cleaning up
after the wind storms and cleaning ditches as needed.  Brush cutting of limbs along the roads that need it has
started.  This needs to happen so the plows along with school buses don’t hit the branches during the snow
season for safety reasons; and just for the general public as well.   This only occurs within the township right of
way.  The new snow plow has been delivered from Bradco off of the Costars program.  Joe will start to get the
equipment ready for the winter season!  

New Business:   Correspondence and emails were distributed.  There is nothing new with permits/building
permits.  There were no new well NOI received.  The Township had one subdivision application received for
Shadduck.  The board found no adverse comment to the subdivision.  The board will move forward with the
paperwork to reduce the speed limit on various roads with PennDOT.  They will hold a budget work session
meeting on November 10th, 2025 at 5pm; Wilks made the motion and Wheaton second.  All agreed.

Old Business.  There is nothing new with the grants for an addition to the Township building for a shower unit. 
There is nothing new to report on the Seniors Grant program.  

The next regular meeting will be on December 1st, 2025 at 5pm.     Franklin called to adjourn the meeting at
5:15; Wheaton seconded and all agreed.     


